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Vikramaditya Institute of Management and Technology 
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MBA 3rd Sem (FT) 
Assignment -2023-24 

CP– FSO2: Management Training and Development 

 
Unit-2 

 

1.  Training techniques must be subservient to the aims of the training 

session. In the background of this statement explain in detail various 

methods and techniques used for training ? 

2. What are the guidelines for developing training modules? How they can be 

made more effective? 

3. What are the objectives of communication in a training programme? 

4.  Discuss the importance of training communication? 
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